KANDIYOHI COUNTY BOARD

FAMILY SERVICES COMMITTEE

MINUTES

December 20, 2011

SECTION A
The meeting was called to order at 9:00am and adjourned at 9:52am

BOARD MEMBERS PRESENT:


BOARD MEMBERS ABSENT:

Dean Shuck

Harlan Madsen

Richard Larson

Jim Butterfield

Dennis Peterson

STAFF MEMBERS PRESENT:



Jay Kieft – Director




Corinne Torkelson – SS Supervisor

Sarah Sieck – Office Support Spec.


Cindy Casanova – Office Support Spec.

Char Hand – SS Supervisor



Karissa McKlenahan – Office Support Spec.

Tamraa Goldenstein – SS Supervisor


Nancy Norbie – Child Support Supervisor

Joyce Asche – Office Support Spec.


Kathy Nelson – SS Supervisor

Ashley Thorson- Office Support Spec.

Graciela Cardenas- Office Support Spec.


Sue Leal- Financial Assistance and Office Support Supervisor

OTHERS PRESENT:


Tim Johnson – Lutheran Social Services

Darin Balkin – Prairie Lakes Youth Programs

Mary Rhude – ARC

Carolyn Lange – press

Bev Ahlquist – press

2011 Chairman – Richard B. Larson


Vice Chairman – Harlan Madsen

Motion made by Peterson and second by Butterfield to approve 12-1-11 minutes…passed unanimously.

Motion made by Madsen and second by Larson for allowance of bills…passed unanimously.

December 20, 2011
I. AGREEMENTS/CONTRACTS

1)
Tamraa Goldenstein presented a contract addendum for Home and 





Community-Based Waiver Services DT&H – DD Waiver…county levy 





pre-vocational services with West Central Industries.  This is so that WCI 





can offer appropriate services to an out-of-county individual.   Shuck 





motioned, with a second by Madsen, for addendum approval…passed 





unanimously.




2)
Kathy Nelson brought forth a contract with Heartland Community Action, 





for family-based services, with no changes to the previous year’s 






agreement.  Madsen motioned, with a second by Butterfield, for contract 





approval…passed unanimously.




3)
Kathy Nelson presented a contract for family-based services through 





Woodland Centers.  There are no changes to the existing agreement.  





Peterson motioned, with a second by Larson, for contract 







approval…passed unanimously.



4)
Kathy Nelson brought forth a family-based services contract with 






Lutheran Social Services.  There are no changes to the existing agreement.  




Butterfield motioned, with a second by Madsen, for contract 






approval…passed unanimously.



5)
Kathy Nelson presented a contract for foster care with Lutheran Social 





Services.  There are no changes to the existing agreement.  Peterson 





motioned, with a second by Butterfield, for contract approval…passed 





unanimously.



6)
Kathy Nelson brought forth a contract for parent visitation services with 





Harmony Visitation Center/Safe Avenues.  She mentioned that this is a 





partner we have historically supported with a $20,000 grant to add 





capacity/supplement the service.  The contract language does not change 




from the existing agreement.  Madsen motioned, with a second by 





Peterson, for contract approval…passed unanimously.



7)
Kathy Nelson presented a family group decision-making services contract 





with Lutheran Social Services.  There are no changes to the existing 





contract.  Butterfield motioned, with a second by Madsen, that the contract 




be passed unanimously.



8)
Kathy Nelson brought forth a contract for non-secure and group home 





services with Prairie Lakes Youth Programs.  The only change is a $3 per 





day rate increase for non-member counties.  Shuck motioned, with a 





second by Butterfield, for contract approval…passed unanimously.

9)
Jay Kieft presented a contract for secure juvenile facility services with 




Prairie Lakes Youth Programs.  There is a $3 per day rate increase that 




impacts only non-member counties.  Madsen motioned, and Butterfield 




offered a second, that the contract be approved…passed unanimously.
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II. GENERAL BUSINESS DISCUSSION

B) Tim Johnson, Director of local Lutheran Social Services local programming,
presented a partner update to the Board.  He first mentioned that 
their agency continues providing therapeutic foster care…currently 

managing 17 placements.  They also remain active in delivering in-home

services as prevention for adolescent placement. 




Mr. Johnson spent a significant amount of time summarizing a new 





project, CORE, which aims to serve veterans and their families.  At this 





time, LSS is trying to market the program as they have capacity and 





believe there is significant need.  Referrals come from a variety of sources 




and funding is from a grant.  To date, most of the supports they have 





provided to families tie to financial counseling.  They also provide mental 





health services.




Mr. Johnson mentioned another new grant, in place for four years, which 





allows LSS to do comprehensive mental health intervention for children 





age birth to five.  He fielded a couple of questions from the Board related 




to the sorts of therapies/approaches that are utilized with that population.  




He ended saying that it’s been a busy year…challenging due to complex 





needs, but productive due to good staff and partnerships.

B) Darin Balkin, Director of Prairie Lakes Youth Programs, presented a partner
update for the Board.  He essentially summarized some statistics reflective
of his organization’s operations, and provided a hand-out that detailed
budgets and utilization.  PLYP currently employs 84 staff and has a budget 
of 4.2 million dollars.




Mr. Balkin shared that, while census has been on par with recent history, 





member county utilization has gone down this last year (usually about 





25% of their referrals…lately about 13%).  He believes that down-tick is 





related to both the economy and alternative juvenile intervention programs 




(i.e. restorative justice).  Balance sheets reflect a healthy organization that 




essentially flexes to demand/controls costs through staffing flexibility (the 




great majority of expenses tied to employee costs).

Mr. Balkin finished his presentation with mention of the recent interest
McLeod Treatment programs have in
 systems/services.  Apparently, 
that group has been reaching out to several potential partners.  The PLYP 
continuum of services may have room for the niche that McLeod Treatment 
has typically targeted (younger children).  The PLYP Advisory Board will be 
considering next steps.
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III. DIRECTOR’S ITEMS FOR DISCUSSION

A)
Mr. Kieft gave another update on the Southern Prairie Health Purchasing 




Alliance.  The consultants to the group have spoken, on SPHPA’s behalf, 




to DHS Commissioner Jesson regarding our interest in forming a new 




County-based Purchasing Health Plan (CBP) in our service area.  It would 




provide coverage for all medical assistance enrollees within that service 




area, with the counties forming a health plan that administers benefits, 




receives payments from the state on a per enrollee basis, and contract with 



health providers to deliver the benefits.




Commissioner Jesson openly declared an interest in us starting a new type 




of CBP…one that would involve structuring more in-depth relationships 





with providers in the area, allowing the providers to share costs, risks and 




benefits…more like and Accountable Care Organization (ACO).  It would 





be jointly owned and operated by counties and providers, with financial 





incentives established to lower costs and improve quality of 






care/outcomes.  




In addition, SPHPA is pursuing an opportunity to participate in a billion 





dollar federal grant program, know as the CMS Innovation Challenge 





Grant, to develop new health care delivery systems…with particular 





focus on demonstration projects in rural areas.  Jointly with the Minnesota 




Department of Health (MDH), DHS plans to seek the funding, and 






prioritize/highlight projects like that which could develop through 






SPHPA.  The grant monies, if awarded, could serve to fund any aspect of 





such development of SPHPA.




SPHPA has agreed to pursue participation in the Challenge Grant.  Our 





consultants have been contracted to engage in the application process.  
A subcommittee will be meeting with Commissioner Jesson again in 



January to detail out this concept of a rural ACO that she is interested in 


cultivating.  There are a number of questions that remain: costs, timing, 



commitment, participation; and the SPHPA will meet again in February to 



consider next steps.  There will be critical points in the near future to 



consider continued investment, or to opt out if the direction is not tenable.  




It seems, however, that events are converging towards opportunity.  The 





Board will be updated continuously.  Commissioner Larson and Mr. Kieft 





are actively participating in SPHPA.

B)
Finally, Mr. Kieft took a moment to thank Commissioner Larson for his 




chairmanship over the last year.  In early January, the Kandiyohi County 




Board of Commissioners will be reorganizing and leadership to the Family 




Services Committee will shift.  Commissioner Larson has proven to be a 




very diligent and informed Chair as related to Family Services’ issues, and 



an informed/enthusiastic advocate for the mission that the agency aims to 



deliver.
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IV. POLICY
V. ADMINISTRATIVE REPORTS

A. INCOME MAINTENANCE

	PUBLIC ASSISTANCE
	
	

	
	
	

	November, 2011
	
	

	
	
	

	
	November, 2011
	November, 2010

	
	
	

	Total MFIP cases
	275
	271

	Total DWP
	32
	35

	Total GA
	117
	103

	Total MSA
	159
	172

	
	2311 cases/5289 persons
	2113 cases/4755 persons

	Total Food Stamps
	4031 cases
	3521 cases

	Medical Assistance
	3492 adults
	2962 adults

	
	3962 children
	3896 children

	GA Medical Assistance
	0 cases/0 adults
	68 cases/68 adults

	MinnesotaCare
	551
	877

	Refugee Medical
	0
	1

	Refugee Cash
	7
	2

	
	
	

	GRH 
	178
	179


B. SOCIAL SERVICES

	WORKER CASELOAD TURNOVER
	

	Number of Workgroups open at the beginning of the month
	1820

	Number of intakes this month
	159

	Number assigned this month
	145

	Number of Workgroups closed
	76

	Number of Workgroups open at the end of the month
	1908

	
	

	REQUEST FOR BOARD APPROVAL OF LICENSING PROVIDERS
	

	Child Foster Care Workgroups opened
	1

	Child Foster Care Workgroups closed
	0

	Child Foster Care Workgroups re-licensed
	0

	
	

	Adult Foster Care Workgroups opened
	0

	Adult Foster Care Workgroups closed
	0

	Adult Foster Care Workgroups re-licensed
	3

	
	

	Day Care Workgroups opened
	1

	Day Care Workgroups closed
	7

	Day Care Workgroups re-licensed
	5

	
	

	For the month of: November, 2011
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SECTION B
I. INCOME MAINTENANCE – Discussion Cases
II. SOCIAL SERVICES – Discussion Cases

SECTION C

BE IT RESOLVED, that the foregoing record is a true and accurate recording of the official actions and recommendations of the County Board and as such constitutes the official minutes thereof.  Payment of assistance, relief, and claims as indicated in these minutes is hereby ordered.  The questions were on the adoption of the resolution and the role being called, there were:

 __________ YEAS and  __________ NAYS

And so resolution was adopted.

                                              



 ______________________________________________

                                               


Chairman, County Board Committee  

                                              



 Attest:  ________________________________________
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