Kandiyohi County Board

Family Services Committee Minutes

December 1, 2011

Section A

The meeting was called to order at 9:00am and adjourned at 9:30am

BOARD MEMBERS PRESENT:

BOARD MEMBERS ABSENT:

Dean Shuck 

Harland Madsen

Richard Larsen

Jim Butterfield

Dennis Peterson

STAFF MEMBERS PRESENT:

Jay Kieft – Director



Sue Leal – Supervisor

Twyla Johnson – Eligibility Worker
Dawn Helland – Eligibility Worker

Tamraa Goldenstein – Supervisor

Barb Kavanagh – Supervisor

Kathy Nelson – Supervisor

OTHERS PRESENT:

Sue Swanson – Glen Oaks


Lori Knudson – Glen Oaks

Pat Jacobs – Workforce Center

Joan Danielson – Workforce Center

Motion made by Shuck and second by Madsen to approve the November 15, 2011 minutes…passed unanimously.

I.
Agreements/Contracts

1)
Tamraa Goldenstein presented a contract for Benedictine of New London, doing business as Glen Oaks Personal Care Suites.  She introduced two representatives of that business present in support of the contract.  They commented with gratitude for the assistance that our agency has offered as they have gone through some transition and bureaucratic difficulties getting their licensing in order so that this contract, delayed by those challenges, could be offered.  Tamraa explained that the contract is standard for services to include: Elderly Waiver Customized Living and Customized Living 24 Hour Plus.  The rates cited in the contract are set by 
the state.  Peterson motioned, with a second by Butterfield, for contract approval…passed unanimously.
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2)
Jay Kieft brought forth the annual request for membership dues to the PACT for Families children’s mental health collaborative.  We will be receiving an update from their Director at a later date, but it was noted that, since last year, the collaborative has added another county…McLeod.  PACT for Families membership is determined on a per capita basis, our dues for 2012 are $14,079.66.  Butterfield motioned for approval with a second by Larson…approved unanimously.

II.
General Business Discussion

A) 
Pat Jacobs presented a summary of the Work Force Center’s activities over the last year under contracts with KCFS for the Minnesota Family Investment Program, Diversionary Work Program and Food Stamp Employment and Training Program.  She described a year of change and challenge due to reduced staff, changes in KCFS process due to case banking, a state accounting system change to SWIFT software, state shut-down and funding reductions.

That said…Ms. Jacobs was pleased to report that, by leveraging community partnerships, the Work Force Center was still able to introduce/expand creative program towards excellent outcomes.  She cited the use of the Central Minnesota Community Foundation “good 
Samaritan” fund for car repairs, the “wheel get you there” car donation program serving 21 families, Pact For Families wraparound services, PCs for People, a new and well-received driver’s training course for new Americans, “New Leaf” workshop for legal offenders experiencing barriers to employment and the addition of a “job search” lab in our building.  She also mentioned critical partners to include: Adult Basic Education, Goodwill and the Food Shelf.

Ms. Jacobs reported that 120 families were able to close cash assistance this past year because, through Work Force Center programming, they 
were able to fund full time employment.  The average wage attained was $9.45 per hour.  She emphasized how that increases the tax base for our county while reducing the welfare burden.  Applying algorithmic multipliers backed by economic research, those families, back in the work force and off benefits, add 8.8 million dollars in value to our local economy.  
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Ms. Jacobs also shared that, despite the systemic challenges she mentioned earlier, the quality of our partnership outcomes (as measured by the Self-Support Index and Work Participation Rate) allowed us to draw down the maximum funding incentives tied to that data.  She concluded by saying that the partnership with KCFS is exemplary within the state, always improving, always innovating, always leveraging and always producing excellent results.  Joan Danielson also took a few moments to introduce herself as the new “Job Service Manager” for our region.  She is house in our building and shared appreciation for the nice facilities.  She also shared her assessment that the partnership between the Work Force Center and KCFS is outstanding.  

Jay Kieft then presented the contract for MFIP/DWP services, capped at $712,925 for 2012.  Madsen moved to approve with a second by Shuck…passed unanimously. The FSET contract was also recommended for approval at a cap of $50,000 and supportive service payments up to $3,400.  Peterson moved to approve and Butterfield offer a second…passed unanimously.

III. Director Items

Jay Kieft gave an update on the Southern Prairie Health Purchasing Alliance (SPHPA) activities/discussions. The 13-county group had originally organized with intentions of exploring County Based Purchasing (CBP) partnerships/opportunities. There hasn’t, to date been any favorable opportunities within the department/administration or among existing CBP groups.  SPHPA has also tried to do some shared negotiation in an effort to influence favorable agreements with HMOs that are doing state-contracted health insurance.

More recently, it seems that the climate for opportunity is changing.  This is due to a combination of administration changes (more supportive of CBP) and the momentum of health care reform.  SPHPA recently agreed to become members of the Minnesota Association of County Health Plans (MACHP).  As such, we are formerly allied with existing CBP groups and have access to lobbying, training and some technical support.  MACHP is an affiliate of the Association of Minnesota Counties and its principal managers are Halleland Habicht – LpaC Alliance.
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Halleland Habicht also make themselves available as paid consultants beyond our MACHP membership.  They are currently availing themselves of that work, under our direction, to engage key people in DHS Administration.  A SPHPA task force will be “testing the waters” for support a rural alliance, like our own, might find for a “pilot project.”  
At our consultants’ urging, and with significant buy-in from the group, SPHPA is shifting focus towards an Accountable Care Organization (ACO) model.  It organizes under similar principles and motivations as a CBP group, but instead of operating from and “insurer/HMO” perspective only, places emphasis on a “provider” role.  The Itasca Medical Care project operates most closely to this model and presented at a recent MACHP conference.  This ACO concept aligns itself more closely with health care reform, mitigates financial risks to counties by including a multitude of provider partners in the scheme, lends itself to the already strong partnerships we have established in our region, and ultimately is motivated/positioned to best influence wellness, cost efficiency and consumer satisfaction.

Seeking to grab opportunity as it presents…it is possible that things could move 
quickly for SPHPA down such an ACO path.  Commissioner Larson and Director 
Kieft will continue to stay involved and will update the Board accordingly.

IV.
POLICY

 V.
ADMINISTRATIVE REPORTS

A. 
    INCOME MAINTENANCE

B.

SOCIAL SERVICES
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SECTION B 

I.
INCOME MAINTENANCE – Discussion Cases




No Discussion Cases

II.
SOCIAL SERVICES – Discussion Cases



No Discussion Cases
SECTION C

BE IT RESOLVED, that the foregoing record is a true and accurate recording of the official actions and recommendations of the County Board and as such constitutes the official minutes thereof.  Payment of assistance, relief, and claims as indicated in these minutes is hereby ordered.  The questions were on the adoption of the resolution and the role being called, there were:

 __________ YEAS and  __________ NAYS

And so resolution was adopted.

                                                 
______________________________________

Chairman, County Board Committee 

 




Attest:  _______________________________
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