KANDIYOHI COUNTY BOARD

FAMILY SERVICES COMMITTEE MINUTES

February 7, 2012
SECTION A
The meeting was called to order at 9:00am by Vice-Chair Jim Butterfield. ADJOURNED at 9:45am

BOARD MEMBERS PRESENT:



Richard Larson

Jim Butterfield

Dean Shuck

Dennis Peterson

BOARD MEMBERS ABSENT:



Harlan Madsen  
STAFF MEMBERS PRESENT:


Malea Radermacher (social worker)

Sheila Ellingboe (Financial Supervisor)

Tamraa Goldenstein (SS Supervisor)

Kathy Nelson (SS Supervisor)

Corinne Torkelson (SS Supervisor)

Sue Leal (IM Supervisor)

OTHERS PRESENT:




Mary Rhude (ARC)



Bev Ahlquist (press)

Carolyn Lange (press)

Motion made by Larson and supported by Shuck to approve minutes of the last meeting…passed unanimously.

     I. 
AGREEMENTS/CONTRACTS

There were no agreements/contracts presented for consideration
    II.     GENERAL BUSINESS DISCUSSION

1)
Jay Kieft presented a summary of the Human Services cost report, as 




generated by the Department of Human Services.  He passed out a one-




page document that showed 1) total program costs, 2) per capita costs for 




all KCFS programs over the last five years, 3) per capita cost break-down 




for KCFS Support programs (Minnesota Supplemental Assistance, 





General Assistance, Food Support, Child Support and Group Residential 




Housing) over the last five years, 4) per capita cost break-down for KCFS 




Health Programs (Medical Assistance and General Assistance Medical 




Care) over the last five years, 5) per capita cost break-down for KCFS 




Social Service Programs (children’s services, child care, chemical 





dependency, developmental disabilities, mental health and adult services) 




over the last five years, and 6) AMC District 6 county-by-county 





comparisons for per capita total costs.
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It was noted that federal versus state revenue share was one of the biggest 



swings between this reporting year and the previous.  Federal share 



increased by 8% and state share decreased by 7%.  That reflects the 



political decisions of the time.  It was also noted that overall costs in 2010 



were down 1% from the previous year…very rare if not unprecedented.  



Otherwise, figures reflected our typical spending proportionality…the 



great share of costs related to Health, Social Services utilizing about a 



third of funding, and Support Programs using the smallest share.


2)
Mr. Kieft also briefly summarized the 2011 budget noting that we will 




need to access reserves to cover over-expenditures.  There were three 




reasons for that need: 1) delay in revenue due to accounting software 




changes at the state level, 2) reduction in revenue after mid-year 





legislation reduced CCSA funding, and 3) unanticipated high cost of out-




of-home placements.



The revenue delay will simply be accounted for in our 2012 budget.  The 




CCSA funding can not be made up…and revenue projections for the 




current budget do take those reductions into account.  The unanticipated 




cost related to out-of-home placements for children was discussed in 




more detail.



First…it was clear that, due to revenue challenges, we were running a very 



tight budget.  Second…placement costs can only be predicted based on 




historic averages and this year was an anomaly in terms of complex, large 




family cases heavy with Rule 5 (psychiatric) services.  Kathy Nelson 




joined in an explanation of those factors and, more importantly, 





summarized our responses to control such costs in the future: new 





emphasis on restorative justice practices, managing shorter placements 




with utilization of local respite, Children’s Justice Initiative alternative 




programming, strengthening community-based partnership/approaches 




and emphasis on actualizing “cross-over youth” services among county 




agencies.



It was noted that, over the past ten years, we have not had to discuss such 




a budget shortfall…nor did we detail cash surpluses during those years.  




Most importantly, the agency cash reserves are strong enough to backfill 




and still stay within audit standards/recommendations.  The net impact on 




cash balance will be a reduction of around $500,000 and reserves will still 




be a little more than $5,000,000.

3)
Mr. Kieft then gave another update on the Southern Prairie Health 




Purchasing Alliance.  Work is progressing towards a grant submission that 


will include a hybrid model “Rural Community Care System” that 



includes both County-Based Purchasing and Accountable Care 




Organization elements.  The model has three key supporting structures: 1) 



county joint powers, 2) Administrative structure (contracted through an 



existing entity) and 3) a physician/hospital organization/provider group 
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(heavy on local/rural representation).  These three supporting “legs” would 

hold up and govern a joint venture entity that would contract with the state 

for “safety net” health care dollars.  Investment would be shared between 


the provider group and counties…coverage and health care managed 


locally according to need and towards wellness within best-practice 


parameters.

The next critical steps in the process are: a small task force meeting with 


DHS Commissioner Jesson (both Kieft and PH Director Stehn will be in 


attendance), continued informational sessions with rural 




physician/provider groups, Board education in other counties (it 



was noted that our Board is up to date with information/understanding), 


contacts with existing CBP entities about potential administrative 



contracting, drafting agreements for various partners, technology 



assessments and drafted governance agreements.



As a partner in the alliance, Kandiyohi County had invested $5,000 a 




couple of years ago.  Our work with consultants is requiring another 




$5,000 from all counties continuing in the endeavor.  Larson moved and 




Shuck supported an allocation from the Family Service budget to make 




that payment…passed unanimously.


4)
The board then heard a summary of the Limited English Proficiency Plan 




that has been approved by the state.  It is a plan we visit and approve on an 



annual basis.  There are no major changes but it was noted that we 





continue to add bilingual staff and improve our internal interpretive 




services.  Shuck motioned and Peterson supported approval of the LEP 




plan…passed unanimously.


5)
Mr. Kieft noted that, at an all-staff meeting recognizing employee years of 



service benchmarks, Karen Tusha-Molin was recognized for 25 years of 




service.  The Board was encouraged to pass on congratulations to Karen, 




an adult mental health social worker.

6)
 Mr. Kieft shared that the Department of Human Services reviewed our 




licensing division (child care, adult foster, children’s foster) for 





certification and, without qualification, renewed that certification for 




another four years.  Kudos go to social workers Patricia McLain, Lynette 




Beuning and Deb Ostlund for their good work, and for supervision by 




Charlotte Hand.

III.
DIRECTOR’S ITEMS FOR DISCUSSION

IV. POLICY
February 7, 2012
V.
ADMINISTRATIVE REPORTS
SECTION B 

I.
INCOME MAINTENANCE – Discussion Cases



No Discussion Cases

II.
SOCIAL SERVICES – Discussion Cases



No Discussion Cases

SECTION C

BE IT RESOLVED, that the foregoing record is a true and accurate recording of the official actions and recommendations of the County Board and as such constitutes the official minutes thereof.  Payment of assistance, relief, and claims as indicated in these minutes is hereby ordered.  The questions were on the adoption of the resolution and the role being called, there were:

 __________ YEAS and __________ NAYS

And so resolution was adopted.

                                          

 ______________________________________________
                                              
           Chairman, County Board Committee  







Attest: _________________________________________

(3)
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