Dealing with Farm Complaints in Kandiyohi County

There is no doubt that rural Kandiyohi County is growing, whether that is close to the cities, towns, and villages or farther out within our lakes area.  Most of Kandiyohi Counties growth is new residential home construction.  With new non-farm neighbors moving into historically agricultural areas, the potential exists for farm related complaints by non-farm residents.  Though the risk of a complaint is always real, there are some voluntary Best Management Practices (BMP’s) that can be developed and implemented to alleviate the potential of complaints, especially pertaining to feedlots.  BMP’s can be low cost or carry some financial need to enhance public perception of your farming operation or bring your operation into compliance.  The state of Minnesota, as well as Kandiyohi County, also have set regulations that may require you to develop and implement certain BMP’s if you do have a feedlot violation.  

1) Obtaining permits.  The state of Minnesota requires new or expanding feedlots greater than or equal to 300 animal units to obtain a feedlot permit.  Kandiyohi County requires new or expanding feedlots greater than or equal to 300 animal units to obtain a Conditional Use Permit (CUP).  The Kandiyohi County Feedlot Officer is ready to assist you in bringing your operation into compliance as well as assist you in answering question pertaining to the feedlot program in the state of Minnesota.  

2) Obtaining other certification.  Obtaining and displaying certification signs that indicate that your farm is a River Friendly Farm, a Grade A Dairy, an organic farm, or other certification will boost public perception of your operation.

3) Implementation of a Good Neighbor Plan.  You and your neighbor have equal responsibilities to ensure good relationships.  Simply informing neighbors about when you will be agitating manure storage structures and where you will be land applying may limit complaints about odor, mud and manure on roads, as well as noise and dust.  Inform new neighbors of your farming operation and that many aspects of farming make noise during the year.  Encouraging communication can limit complaints.  Kandiyohi County does have a good neighbor policy in place, but it is only required when set as a condition for a CUP, but a voluntary good neighbor policy is encouraged.

4) Implementing a Manure Management Plan (MMP).  By law, Minnesota requires all feedlots with 300 animal units or greater to have a MMP.  Feedlots with 100-299 animal units are required to keep manure management records, which are less specific than Manure Management Plans.  Regardless, keeping records of manure application is a benefit to any sized operation.  With the cost of commercial fertilizer on the rise, keeping management records of manure application can be an economic benefit for farmers.  These records also ensure that manure is not dispersed recklessly and that the nutrients made available from it will help your farming operation and not have a negative impact on the environment.

5) Incorporating manure.  Kandiyohi County does not require that manure be incorporated unless it is set forth as a condition for a conditional use permit, but it is strongly encouraged for everyone.  Odor complaints are greatly reduced when manure is injected or immediately incorporated, plus more of the nutrients offered by the manure can be utilized, instead of running off the fields.  

6) Implementing an Odor Management Plan.  Becoming updated on new techniques for livestock odor control and then implementing them are great ways to improve public perception and hopefully reduce complaints.  Tree lines to reduce wind carry, biofilters on barns, organic or synthetic covers on manure storage structures, removing of manure stockpiles, removing spoiled feed, and certain feed additives can be some of your best options to reduce odor.  Let neighbors know that certain species have different levels of odor and that on certain days; the odor will be stronger than others due to normal farming practices.

7) Implementing a carcass disposal plan.  Minnesota and Kandiyohi County allow composting, burial, rendering, and incineration as methods of carcass disposal.  Keeping carcasses away from roads, barns, water bodies, and basically out of sight from the public will also greatly reduce complaints.  Keep carcasses in small structures while waiting for the rendering service.  If you incinerate carcasses, make sure it meets the standards set forth by the state and if you bury, make sure you are at least 5 feet from the water table.  Composting is an alternative that is the most environmentally friendly.  It also gives the feedlot owner a return by being able to apply compost to the fields as manure.

8) Communicate with your neighbors.  If you plan to expand, modify, or build a new feedlot, talk to your neighbors informally before you go in to get a CUP or feedlot permit.  For many, finding out about a new or expanding feedlot via public notice can be disgruntling.  Talking informally with neighbors before advancement in the project will usually make people more comfortable in asking questions and can give you the opportunity to hear concerns and determine how to acknowledge those concerns before your operation proposal is set in stone.

9) Farm Perception: Keeping you farming operation (farm site, feedlot, etc) clean and tidy throughout the year can have a tremendous impact on how the public perceives feedlots and farms in general.  Keeping grass mowed, buildings in good condition, repairing fences, keeping equipment in good condition, painting, landscaping, etc are all ways to enhance public perception of agriculture in Kandiyohi County.

What happens when someone complains about my operation?

Kandiyohi County is required by law to investigate official complaints regarding farm, manure, and livestock related complaints.  The county will not shut you down because of a complaint, which is a common misunderstanding among feedlot operators and owners.  Kandiyohi County will work with you to address any problems that are identified at your operation and find the most economical and feasible means of correction that will both bring you into compliance and also assist in protecting the environment.  Kandiyohi County understands that the livestock industry is important to its economy and will assist its producers in meeting the requirements set forth in feedlot regulation.

When the county receives a complaint, the following steps are taken.  First, the Kandiyohi County Feedlot Officer will contact you to conduct a site visit to determine the extent of the complaint.  A reasonable time will be scheduled with you to conduct the visit.  If the results of the site visit indicate a pollution or odor problem, remedial action will be required and a reasonable timeline will be implemented to bring your operation into compliance.  If you a need a feedlot permit, the Feedlot Office will guide you through the process, and if cost share assistance is available, the Feedlot Officer will guide you to appropriate agencies for technical assistance.

What types of complaints could be received by the county?  Here are a few…

Odor from Manure application

Odor from feedlot storage structure (earthen basin or concrete pit)

Odor from feedlot itself

Stream running though a feedlot or feedlot butted up against river, lake or wetland with runoff from feedlot entering water.

Manure on road

Applying manure too close to water bodies or tile intakes

Temporary stockpile site in existence for too long

Permanent stockpile site not being maintained

Too many animals for what feedlot is registered for

And the list can go on and on…..

Complaints will never go away, but you have the option of potentially reducing complaints by being proactive.  BMP implementation and communication with neighbors are proactive ways to accomplish that goal!

For more information, please call Jim Ostlie, Kandiyohi County Feedlot Officer at 320-231-6229!

